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CAI-NE Strategic Plan Overview

CAI-NE Mission Statement

To improve the operations, management and quality of community association living.
Vision
To be recognized as the foremost information resource and advocate for New England community associations and the professionals who manage and advise them.

Guiding Principles

· Foster Industry Professionalism and Understanding of Community Association Ownership Rights and Responsibilities through Education & Networking.
· Include Community Association Volunteer Leaders, Community Association Managers & their Business Partners.
· Address Concerns & Issues of all Chapter States Including Maine, Massachusetts, New Hampshire, Rhode Island and Vermont.

· Encourage and Support Chapter State Representation at all Leadership Levels

Strategic Directions

Direction 1
CAI-NE will provide education, programs and resources for its respective membership groups including association volunteer leaders, association managers and business partners. 
Direction 2
CAI-NE will build brand awareness to position itself as the recognized “go-to place” for community association volunteer leaders and professional managers. 

Direction 3
CAI-NE will be the voice for community association legislation and industry standards in its member states of Maine, Massachusetts, New Hampshire, Rhode Island and Vermont.
Direction 4
CAI-NE will build the volunteer infrastructure needed to accomplish its strategic plan and support its goals and objectives in all member states.
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Introduction

Created in 1973, CAI is an international membership organization dedicated to building better communities by providing education and resources to the homeowner leaders who govern and the professionals who support them. With more than 40,000 members, CAI has 63 chapters worldwide, including Canada, the Middle East and South Africa, and relationships with housing leaders in a number of other countries, including Australia and the United Kingdom.
The  New England Chapter of the Community Associations Institute (CAI-NE), established in 1979 with member states including Maine, Massachusetts, New Hampshire, Rhode Island and Vermont, is currently one of the top 10 chapters by size in the country with more than 1500 members and offers New England association leaders, homeowners and industry professionals and service providers a variety of local member benefits including educational workshops, seminars and webinars with experienced industry speakers; social and networking events bringing together community association leaders and professionals; industry resources and publications including Condo Media magazine; and other information designed specifically for the unique challenges facing New England communities.  
CAI-NE is governed by an eleven (11) member Board of Directors with members elected from all CAI membership representation groups.  In addition, volunteer committees appointed by the Chapter President provide opportunities for members to engage with the organization and help shape its chapter benefits and programs, educational and networking opportunities and other industry resources.  CAI-NE has a full-time staff who manage operations and work closely with volunteer leaders on strategy, programs, and member benefits and services.

The CAI-NE strategic plan defines the chapter’s goals and build consensus on how to best move the organization forward and support its mission.  

Mission Statement

The mission of the Community Associations Institute, New England Chapter (CAI-NE) is to improve the operations, management and quality of community association living and to foster industry best practices and professionalism.
This mission statement embraces a number of key concepts that are critical to CAI-NE.

Professionalism…
As the number of community associations grows in New England and more people are involved in managing these communities, there is a need to ensure the highest level of professional standards and behavior.

Education…
Education is one of CAI-NE’s strengths, and a way in which it fosters professionalism.  Board members and managers have an ongoing need for education as the industry and the environment evolve, and CAI-NE renews its commitment to providing high quality education.

Networking…
CAI-NE facilitates networking among all of its members, allowing them to learn from each other, share best practices, and identify strong business partners.

Improve operations and

 management...
Improving operations and management of community associations is an important focus of CAI-NE, one of the ways it serves managers and benefits the broader membership.

Strengthen the quality of 

community living...
CAI’s name and focus is community associations, organizations where people come together for mutual support and benefit.  Building a sense of community among condominium owners and managers can strengthen the associations and help improve residents’ quality of life.

Effective Communication… 
Regular and effective communication with all membership

representation groups and prospective members will provide more visibility for CAI-NE and build brand awareness. 
Vision
CAI-NE’s mission statement expresses its broad purpose and the underlying reason it exists.  As CAI-NE moves forward with implementing this strategic plan, it is also guided by a vision of what CAI-NE could become in the future:
CAI-NE will be recognized as the foremost information resource and advocate for New England community associations and the professionals who manage and advise them.
Diversity, Equity and Inclusion (DEI) Statement
Adopted by CAI-NE Board of Trustees on September 14, 2021​

Community Associations Institute is committed to making diversity, equity, and inclusion a core aspect in our membership, on our staffs, and within the community association housing model at large. We firmly believe in the unique strengths of every individual and that diversity makes organizations more successful and communities more fulfilling. By actively cultivating diversity, we benefit from a vastly richer mix of ideas, perspectives, and life experiences that expand our thinking and our possibilities. We strive to foster a culture of discovery, innovation, and service as we continue to focus on our mission to build better communities.

Strategic Directions and Strategies

The following 4 directions and strategies form the heart of this strategic plan.  The directions identify those major areas of emphasis for CAI-NE in the coming five years.  They are broad and also closely linked and interdependent.  The strategies suggest how CAI-NE might begin to implement these directions.  Over time, as strategies are implemented, new strategies will be identified or current ones modified to meet the changing environment and evolving needs.

Direction 1
CAI-NE will provide education, programs and resources for its respective membership groups including association volunteer leaders, association managers and business partners. 
Rationale:  CAI-NE’s educational programs and industry resources are the centerpiece of the organization and valued by members and other users.  In addition, networking opportunities through social gatherings, meetings and special events are valued, particularly by managers and business partners.

CAI-NE is committed to developing programs and resources that serve the needs of members, and to providing delivery systems that make them accessible to a broad geographic audience.  A continued focus on regional conferences and state legislative action committees, webinars, digital magazines, website resources and email communications, position CAI-NE to accomplish these goals.  Providing a combination of onsite delivery of programs and services as well as online and remote access is a key part of accomplishing this goal.

In order to effectively expand programs and enhance delivery, CAI-NE will continue to identify target segments of its markets and tailor both content and delivery to meet their needs.  Segments may be based on role, such as board member or manager; on geography, since different states and regions may have different needs; on size; or other factors.  Possible strategies include:

Direction 1
Strategy a
Continue to build and strengthen CAI-NE’s programs and resources, providing greater benefits to members in all New England chapter states.

· Develop programs geared to the needs of specific segments of CAI-NE membership i.e. homeowners, board members, managers & business partners.
· Assess the reach and impact of programs and resources in all chapter states and enhance them to better meet the needs of members in those states.
· Offer expanded and focused opportunities for member networking, utilizing local venues/events to attract people from different geographic areas.

Direction 1
Strategy b
Enhance delivery of CAI-NE programs and services so that more members may benefit from these offerings.

· Continue to develop and update a series of chapter webinar offerings for board members and association managers in all member states.
· Expand the number of Condo Media digital subscribers and readers in all New England chapter states and include state specific content in each issue.

· Offer more online resources and publications at www.caine.org

Direction 1
Strategy c
Continue targeted approach to marketing CAI-NE programs and services and broaden the reach throughout all chapter states.
· Continue to identify key member segments and develop marketing information geared to their needs and interests.
· Explore ways to effectively market and communicate CAI-NE programs including U.S. mail and email, advertising, local media, social media, internet and web based applications, CAI-NE publications, CAI members, etc.
Direction 2
CAI-NE will build brand awareness to position itself as the recognized “go-to place” for community association volunteer leaders and professional managers. 
Rationale:  This direction is aimed at both existing members, so that they might better utilize and support CAI-NE programs and initiatives as well as potential members who might be attracted to participate.

While CAI-NE currently serves and represents many New England community associations, increasing that number could significantly impact its ability to effectively influence legislation and the development of the industry.  Building membership will require heightening awareness of CAI-NE and strengthening its brand and presence in the market. In expanding membership, CAI-NE will focus on those segments of the potential market that are likely to have the greatest return.  Possible strategies include:

Direction 2
Strategy a
Increase PR and marketing efforts, targeted to specific audiences, to build brand awareness and identity.

· Become the “voice of community associations” through the press and other media outlet sources, on social media and the internet as well as with legislators through state Legislative Action Committees (LACs) and other state offices i.e. attorney general’s office, office of consumer affairs, etc.
· Utilize the talents and connections of members in all member states to educate the public as well as community association board members, managers and industry professionals and vendors, as to the benefits of CAI-NE.
· Continue to increase the contact and membership base through state website database searches and other online research, CAI and other industry program attendee lists and referrals, referrals from members and others, calls and emails to the chapter office, etc.  
Direction 2
Strategy b
Create new campaigns focused on specific segments of the potential audience that will increase engagement and participation.
· Continue to identify community associations and professional managers within chapter states and target segments within that list.
· Continue to provide incentives, such as reduced prices for additional members from an association and/or management company, buy one get one free registration, free registration for new members, etc.
Direction 2
Strategy c
Enhance membership benefits for all membership groups.

· Continue to provide an enhanced networking structure that will provide opportunities for business partners to regularly interact with community association owners and managers.
· Continue to educate members about the qualifications of designated and certified association managers and other business partner credentials and distinctions.  And promote the value of CAI and CAM-ICB professional designations and certifications.
Direction 3
CAI-NE will be the voice for community association legislation and industry standards in its member states of Maine, Massachusetts, New Hampshire, Rhode Island and Vermont.
Rationale:  CAI-NE is dedicated to ensuring a positive environment for community associations.  Developing, monitoring, and securing passage of legislation is a key way to do this.  Through CAI state legislative action committees (LACs) in the member states of Maine, Massachusetts, New Hampshire, Rhode Island and Vermont, CAI has a strong history in legislative advocacy for its members, and its work in this area is highly regarded.  
CAI-NE has the opportunity to leverage this legislative strength and expand activities in all New England chapter member states.  There may also be opportunities to enhance members’ community association experiences through promotion of the highest industry standards.

Possible strategies include:

Direction 3
Strategy a
Leverage CAI’s success in legislative advocacy.

· Model legislative advocacy in states after successes in other chapter states.
· Determine what issues confront community associations in New England Chapter states and actively support or draft legislation to advance those issues.  

· Strengthen and maintain relationships with key legislators in each of the New England Chapter states and position CAI and CAI-NE as the source of information and guidance on community association legislation.

· Build and maintain state and local grass roots support for initiatives.

· Continue periodic Legislative Alerts to keep members informed of pending legislation and needs, including specific state initiatives.

· Proactively engage members in advocacy efforts using targeted Calls to Action.

Direction 3
Strategy b
Significantly influence the development and use of industry standards

(i.e. community association documents, homeowner board code of ethics, management contracts, etc.).

Direction 4
CAI-NE will build the volunteer infrastructure needed to accomplish its strategic plan and support its goals and objectives in all member states.
Rationale:  To fulfill its regional focus, CAI-NE is committed to continuing to serve members from all states within its chapter jurisdiction including Maine, Massachusetts, New Hampshire, Rhode Island and Vermont.

Strengthening its regional presence will require a continued targeted approach, fostering the core group of volunteers in each state who will help shape CAI-NE’s infrastructure to match that state’s needs.  CAI-NE will continue to reach out to members in all chapter states by continuing to deliver programs and services in each chapter state and using technology to facilitate education, networking and member interaction.  State-specific programs, services, information and resources will continue to be developed by members in each respective state to meet the needs of associations in those states.  

This direction is designed to address how CAI-NE will continue to accomplish its goal of strengthening its regional presence and services.

Possible strategies include:

Direction 4

Strategy a
Maintain leadership structures that support regional expansion and appropriate regional links.

· Establish CAI-NE advisory groups and member contacts in each state to identify local issues and needs, serve as liaisons to the CAI-NE Board of Directors and committees, and do outreach to potential local members.
· Establish formal regional links to all CAI-NE boards and committees.
Direction 4

Strategy b
Maintain a system of volunteers to run programs in different chapter states and establish an approach for volunteer recognition.

Direction 4

Strategy c
Maintain communications with members and between CAI-NE and various volunteer leadership groups, utilizing print and web based media as well as phone, mail and email communications.
Direction 4

Strategy d
Provide the opportunity for members and others to make suggestions, offer ideas and strategies to specific committees through the CAI-NE office.
Emerging Trends

Current CAI-NE Strengths Identified 
· The chapter delivers educational programs including live instruction and/or webinars in all New England chapter states.

· The Seminar & Conference committee continues to touch upon all strategic directions and is on track with the chapter’s mission and its directions and strategies.
· Improved CAI board member leadership development workshops are delivering better training for association volunteer leaders.
· Networking opportunities and the knowledge/resources CAI makes available to industry volunteer leaders, managers and business partners is valued by those who participate and/or access those resources.
· Webinar offerings and Condo Media digital issue make resources more accessible to members in all chapter states.

· New CAVL3+ membership dues structure makes CAI membership more affordable for more members ($250 for up to 15 association volunteer leaders).

· More managers and board members accessing Condo Media content via digital magazine subscriptions.

· Ongoing efforts to identify nonmember associations including online research, referrals and other outreach continue to increase the CAI-NE contact lists.

· Condo Media magazine content and special features/publications/listings continue to deliver timely information and expert guidance by experienced industry professionals.

· Social Media Outreach on Twitter, Facebook and LinkedIn with regular posts and updates.
Areas Where Improvement is Needed Identified
· Need more business partner involvement from other states including ME, RI and VT.

· More active and ongoing participation and engagement of CAI-NE committee members and board members from all chapter states.
· Better volunteer attendance at committee meetings and more thoughtful contributions by committee members.

· More participation by managers in chapter programs and events as well as more manager volunteers on chapter committees.

· Improve PR for chapter to create better/more branding and awareness for CAI and its programs and resources throughout New England chapter states.
· Enhance/update chapter website features and functionality.

· Improve and market CAI-NE Career Center and participate in Career Fairs in an effort to focus on bringing new people into the industry and developing professional careers of those currently in the industry.  

· Increase the number of manager members from all New England states as well as their engagement.

· Develop chapter succession planning to replace CAI-NE committee members and/or board members leaving volunteer roles.

· Expand Social Media followers and engagement.
Diversity, Equity and Inclusion (DEI) Statement


Adopted by CAI-NE Board of Trustees on September 14, 2021​


Community Associations Institute is committed to making diversity, equity, and inclusion a core aspect in our membership, on our staffs, and within the community association housing model at large. We firmly believe in the unique strengths of every individual and that diversity makes organizations more successful and communities more fulfilling. By actively cultivating diversity, we benefit from a vastly richer mix of ideas, perspectives, and life experiences that expand our thinking and our possibilities. We strive to foster a culture of discovery, innovation, and service as we continue to focus on our mission to build better communities.
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