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Maintaining Buildings &
Infrastructure
A Road Map to
Good Community Decision
Making

August 26, 2021
Webinar
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Webinar Sponsors

ENGINEERING Becht Engineering BT, Inc.

‘ https://www.bechtbt.com/

BUILDING TECHNOLOGIES
CCA, Construction

Cc. A Consulting Associates, LLC
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Webinar Panel Speakers

Patricia Brawley, CMCA, AMS, PCAM
Central Management & Consulting

Patrick Doherty
Schernecker Property Services, Inc (SPS)

Kenneth R. Quigley, PE, MS
CCA, Construction Consulting Associates, LLC

David Uitti, Esq.
Mirrione, Shaughnessy & Uitti, LLC

Ben Ketchen
Cambridge Savings Bank
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Central Management & Consulting

Challenges Board’s Face

Patricia Brawley, CMCA, AMS, PCAM
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* Understanding fiduciary responsibility

e Using Best Business Judgment

e Recognizing physical issues

» Seeking and accepting expert advice

e Delivering the BAD news to owners
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Patrick Doherty
Schernecker Property Services
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Fundamentals of Planning
Facts, Options, Path-Forward
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WHY can’t we see the problem?

Looks good. Verified envelope failure. =
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WHY did our previous repairs not
solve the problem?
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Previous repair performed. Major rot due to leaking window Resulting sheathing and framing rot
Note: different shades of vinyl siding. and lack of rough opening flashing. || due to lack of flashing at window.




High-Value, Long-term Solutions: Facts, Options & Action

WHY is an invasive investigation
important?
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High-Value, Long-term Solutions: Facts, Options & Action

WHY is an invasive investigation
important?
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Kenneth R. Quigley, PE, MS
CCA, Construction Consulting
Associates, LLC
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Aging Buildings

* Modern residential buildings for 50 years
* Maintenance and upgrades allow buildings

to perform for much longer

*  What to upgrade

* Is maintenance working
* Condition Assessments
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Condition Assessment Why?

* Old construction may be unsafe by current

standards (wind uplift, snow drift, seismic,

guardrails)

* Physical damage
* Materials deteriorate

* Building may be approaching life expectancy
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Property Condition Assessment

* Property Condition Assessment looks at all of

the building systems

* Is notvery invasive

* Limited testing

* Is good for systems (HVAC) that have limited

life span
* Building have lasted 100s of years o,
* Not with original MEP systems community
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Structural Safety
Structural Condition Assessment

 Miami-Dade requires this at 40 years

* Many cities require facade inspections

* Miami-Dade limited
* Building codes require that buildings are

maintained in safe conditions

* Most jurisdictions do not expressly require

inspections ad
. . . LA ERAPTER ¥ 7
* How do you know building is safe?  community

Structural Conditions Assessments
How Often?

 Complete assessment can be costly

* CAl Taskforce may recommend every 5 years

* Miami-Dade at 40 years then 10 years

* Depends on your type of construction
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Structural Condition Assessment

* ASCE 11-99

* Is a multi-layered approach

* Preliminary visual inspection
* Detailed invasive inspection will likely be

required

* Second round of testing may be required
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Structural Condition Assessment

*  What level of structural safety?

* Upgrade to current codes?

* Other safety systems?

* Fire, Egress, Wind, Seismic
* Sanitary and Environmental?
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Condition Assessment Costs

*  You get what you pay for

* Know what you are ordering
* Know what you get

* Provide input

* Question the results
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David C. Uitti, Esq.

Mirrione, Shaughnessy & Uitti, LLC
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Ben Ketchen
Cambridge Savings Bank
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ASSOCIATIONS INSTITUTE

Special Thanks to CAl New England Chapter Partners

DIAMOND
Brigs, LLC, AAMC
Brookline Bank
Marcus, Errico, Emmer & Brooks, P.C.
Mirrione, Shaughnessy & Uitti, LLC
Moriarty Troyer & Malloy LLC
National Cooperative Bank
Perkins & Anctil, P.C.

GOLD
Adam Quenneville Roofing, Siding and Windows, Inc.
The Dartmouth Group, AAMC, an Associa Company
FirstService Residential, AMO
Thayer & Associates, Inc., AMO

SILVER
Bloom Cohen Hayes, LLC
CCA, Construction Consulting Associates, LLC
Goldman & Pease, LLC
H&K Insurance Agency, Inc.
Mercantile Property Management Corp., AAMC
RoofMaxx of Framingham

BRONZE
Great North Property Management, Inc. AMO
Prime Touch Services, Inc.
Schernecker Property Services, Inc. (SPS)
Swerling Milton Winnick Public Insurance Adjusters, Inc.
WTPhelan Insurance Agency





